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Our Evolving Vision and Mission
Project Literacy was established in 1973 to 

organise volunteers to teach basic literacy and 

sewing to domestic workers and gardeners living in 

urban areas. in 1986 a Trust Fund and a Section 21 

company were formed to promote literacy in a more 

professional way by employing teachers who were 

retrained to teach adults. 

Project Literacy’s current mission statement is 

to deliver a wide range of education and training 

programmes to educationally disadvantaged 

adults, youth and children by way of adult education 

centres, teacher training, curriculum development 

and community outreach. its vision is to effect broad 

based black socio-economic development through 

high quality education and training programmes.

we have always developed and used materials 

in all the languages relevant to the communities. 

Our beneficiaries have changed enormously over 

the last 30 years. Now Black youth comprise 65%, 

unemployed Black people 53% and Black people 

living in rural areas 53%.

Non-Profit status
We trade through a Non Profit Company, 

Project Literacy Education Centres (Registration 

No. 1986/004771/08). we are also registered as a 

Public Benefit Organisation (PBO 18/11/13/753). 

The organisation has no shareholders and non-

executive directors give their time free of charge. 

BBBEE Profile
Project Literacy is a Level 1 BBBEE Contributor. 

its permanent staff is 84% Black and 98% of 

its beneficiaries are Black. (Honeycomb BEE 

Rating: Certificate HR/SED/2811/17, B-BBEE SED 

Recognition 100%).

Accreditation
Project Literacy is accredited as a training 

provider by the eTDP SeTA for Adult education 

and Training (AET) Practitioner qualifications, and 

for a number of unit standard-based programmes 

including Assessor, Facilitator, Moderator, Coach 

and Mentor, Financial Literacy and Facilitate 

Learning in a Community Context. (ETDP SETA 

Accreditation number is eTDP0348). 

Project Literacy has AeT programme approval 

from Umalusi which quality assures the delivery 

of NQF Level 1 Adult education and Training 

Certificates. (UMALUSI accreditation: 16 AET03 

00025). Project Literacy is also registered by the 

independent examinations Board as a Foundational 

Learning Competence FLC training provider. (IEB 

Training Provider FLC No 2783).  

Financial Integrity 
Project Literacy has its financial statements 

audited every year and we have received unqualified 

audits without exception throughout our history.  

We take great pride in our ethical financial 

management practices. 

PROJECT LITERACY 
Background Information

Telephone No. +27 12 323 3447 / +27 86 010 0143 • Email: info@projectliteracy.org.za 

Physical Address: 460 Johannes Ramokhoase St, Arcadia, Pretoria, 0083 • Postal Address: PO Box 57280, Arcadia, Pretoria, 0007

For more information, please visit www.projectliteracy.org.za
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P
roject Literacy promotes literacy 

at all levels, at all ages and in 

many different contexts. Literacy 

is not only about learning to read 

and write and count. it should be 

much more ambitious – about learning how 

to understand and cope with our lives in this 

world. we aim high. 

we all know that education in South Africa 

is in crisis. it has taken us a long time to 

recognise the uncomfortable fact that we 

need to fix things from the bottom up. 

Fortunately President Cyril Ramaphosa is very 

clear about the importance of early childhood 

development and about encouraging reading 

as a lifelong habit.

In early childhood, at home as well as in 
school, children either learn how to learn – 
or they don’t.

The first essential step in learning how to learn 

is to learn how to read with understanding. 

whether you are a child or an adult this is best 

achieved by reading, talking, telling stories, 

discussing problems and expressing ideas 

in a familiar language. Project Literacy has 

always recognised this and used the approach 

which starts with a home language (we have 

materials in all our official languages) and 

gradually adds on whatever other languages 

may be required after reading with full 

understanding has become established. This 

approach has been validated over and over 

again by research.

we have also always offered reading for 

pleasure, fun and social interaction as well as 

providing information. The habit of reading 

every day is encouraged through the use of 

libraries, reading clubs and groups. 

But education is more complex than simply 

reading with understanding. if we want 

education to help us to 

address the crises which 

face the world today, we have 

to change fundamentally our 

approach to education.

We have to understand the 
weaknesses in the ideas and attitudes 
which underpin our approach to education.

Little children are full of curiosity about how 

the world works, about why people behave 

in certain ways, about what would happen 

if….? when they ask questions we need to 

pay attention. A monosyllabic answer is not 

enough. People also need to be helped and 

guided to learn how to find out the answers for 

themselves. They need to develop the habits 

and skills which will enable them to contribute 

to society during and after the fourth 

industrial revolution. To be encouraged to ask 

more questions, to look at different possible 

answers and to seek rationality and evidence 

before accepting whatever they are told. To 

sift through the infinite data available and 

decide what is relevant and what is reliable. 

To critically examine the words and images 

presented by advertisers, by politicians and, 

yes, by the adults they know and respect. 

It is important for children to sometimes 
sit quietly and listen, to learn to follow 
instructions. But that is not education. 

 

in fact it is basically the 

‘bantu education’ philosophy 

– teach black children to do as they 

are told and not to question or think for 

themselves. It is easy to dull down the infinite 

potential of children, to repress and stunt 

their active agency.

education systems over most of the world 

have been designed to socialise people 

for the roles assigned to them by the most 

powerful people in that society. Serfs were 

not educated. working class people were 

first educated (up to a point) during the first 

industrial revolution because the jobs they 

had to do required it. women have been 

educated (up to a point) when society has 

needed them in the workforce or their social 

positions made it advisable. Slave owners 

banned education for slaves, but colonial 

powers educated the colonised for the level 

of jobs that they wanted them to perform. 

These systems aim to reproduce the existing 

social order, not to empower people to fight 

for their human rights.

Message from the
CHAIRPERSON – Meg Pahad
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S
ince 2012 our aim has been to 
stabilise Project Literacy and 
ride the upward curve towards 
sustainability. Our desire is that this 
resilient organisation continues to 

make an impact on the lives of the citizens of 
South African as it has done for over 45 years. 

Contributing to Project Literacy’s security 
and stability has been the acquisition of 
sizeable corporate social investment. ABSA/
Barclays three year funding for an Adult 
Education and Training (AET) programme 
aimed at unemployed youth to improve their 

english and Mathematics for the purpose of 
coping better with Further education and 
Training Programmes (FET) allowed us to 
build on new projects during a period when 
AeT seemed to lose favour with corporates, 
government and funders alike.

The ever changing non-profit organisation 
(NPO) landscape has impacted on securing 
funding and the interaction with potential 
donors has changed considerably and 
has become particularly challenging more 
recently. Perhaps understandably the focus 
has shifted from funding specific projects 

and organisations to funding initiatives 
that promote collaboration, and events 
and processes where multiple stakeholders 
share ideas and support the common 
goal. whilst we support this approach and 
participate enthusiastically in processes such 
as the National Reading Coalition, Bridge 
Communities of Practice, Nal’ibali Reading 
Clubs and NASCEE, it does raise the question 
of where funding will come from for actual 
ground-level project implementation.

The marrow in the backbone of our 
operations over several years has come 

Our society is too violent. There is a tendency 

to vent our anger and frustration on any 

convenient scapegoat – a foreign person, a 

person living with albinism or a disability, an 

LGBTi person – and gender-based violence 

is widespread. Too many men consider their 

wives and children as possessions without 

human rights. Too many children are physically 

or cyber-bullied by their peers. The term 

‘discipline’ is almost always used to describe 

some kind of physical punishment inflicted on 

children, and this practice is defended by a 

disturbing number of parents and teachers, 

and even advocated as a duty. 

If so many adults believe that they have the 
right to hurt children, why are we surprised 
when these children grow up to be violent? 

we have to free our education system from 

these assumptions we have inherited about 

making children conform to outdated and 

damaging practices. Non-violent and caring 

behaviour requires adult role models at home 

and at school. Project Literacy believes that 

preparation for the modern world, with its 

second, third and fourth industrial revolutions 

still unfolding, demands the involvement of 

the whole society. 

That is why our Run Home to Read 
programme starts in the home, employing 

people from the community and training 

them to be reading champions; they work 

inside homes with families, involving parents 

and caregivers in their children’s education. 

we empower adults in the community so 

that they can see for themselves how children 

learn. They see how they can contribute and 

they, as well as their children, glow with pride 

when they see the results of their efforts. we 

all learn together how to tell stories, read 

books, play games, help other people.

We have not forgotten the literacy 
needs of adults in our country. The plight 

of the youth is particularly worrying, with 

40% of school children never even reaching 

Grade 12. 40.3% of 15 - 34 year olds are not 

in employment, education or training (Stats 

SA, 2019). Our Adult education Programmes 

address vital gaps in the system and can 

provide new hope and opportunity for the 

undereducated and unemployed. we offer 

the missing underpinning education which 

holds people back from successful skills 

training and further and higher education. 

Many government departments and private 

companies identify skills gaps which can 

be addressed in the workplace through 

our programmes.  And our adult education 

programmes can also be tailored to suit 

specific workplace contexts.

Lifelong Education has to be built on a 
good foundation. 

i would like to applaud everyone working 

at Project Literacy, as well as our Board 

members, and especially our funders, for 

making it possible for us to continue our  

work for another successful year. A grateful 

Thank You!

Address from the
EXECUTIVE DIRECTORS – Steven le Roux and Lungile Moleko

Lungile Moleko

Steven le Roux
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from the corporate sector. The provision of 
Adult Education and Training to Goldfields 
South Deep Mine, where Project Literacy 
provides a holistic AET and FLC (Foundational 
Learning Competence) service reaching 
mine employees and also members from the 
surrounding communities has been a beacon 
of good practice. in 2018 Project Literacy 
took over the full delivery and running of the 
AeT centre. The retention of learners and the 
high pass rates are testament to the hard work 
and expertise of the thirteen staff members 
employed full time at the centre. 

Another rewarding development has been 
the increase in support, efficiency and reach 
of our family literacy programme, Run Home 
to Read (RHTR), aimed at pre-school children 
and their caregivers in under-resourced areas. 
Our sincere gratitude goes to all the funders 
who have ensured that this programme has 
been able to run uninterrupted for thirteen 
years. 2017 was a year when we really needed 
existing and new donors to come through 
for us and they did not disappoint. we were 
able to rescue certain areas where existing 
programmes were under threat, and even 
grow new projects reaching beneficiaries 
where intervention is essential. in recent times 
the RHTR programme expanded to Kliptown, 
Soweto, in the poverty stricken Angola area. 
By reaching more children per household we 
have been able to reach double the number 
of children with only slightly larger budgets. 

The programme received a significant 
boost through linking with an independent 
Development Trust (IDT) programme creating 
job opportunities through the expanded 
Public Works Programme (EPWP) enabling 
us to introduce RHTR in the Free State. And 

in 2019 we launched RHTR in the Northern 
Cape in the De Aar region with funding from 
Solar Capital. Through this kind of expansion, 
we are not only increasing the scope of what 
we are doing with Run Home to Read but 
are making our presence felt in the early 
Childhood Development Sector. We believe 
we have an important contribution to make 
in the collective national efforts to tackle the 
challenge of reading and literacy from birth 
throughout life.

A further area of expansion for Project 
Literacy has been through an increase in 
community development programmes. 
This has been achieved by forming a 
group of consultants who specialise in a 
highly endorsed approach to community 
intervention. This approach is called the 
Community Capacity Enhancement approach 
and is a behavioural change methodology 
that empowers communities to move through 
a series of dialogues which result in their 
prioritising the challenges they face and 
coming up with their own solutions. Project 
Literacy trains and mentors facilitators and 
master trainers to utilise this approach. we 
have reworked the course so that we can offer 
an education, Training and Development 
Practices Sector education and Training 
Authority (ETDP SETA) accredited version 
embedded in the programme.

A prominent factor that has seen to our 
continuous survival has been recognition of 
the quality Adult Education Training (AET) work 
we continue to do, and the acknowledgement 
that we are still one of the premier national 
providers of AeT. Over the last four years we 
successfully delivered a three year contract for 
the South African Police Services (SAPS) and 
a two year contract for Transnet Freight Rail. 

As these 
come to an 
end in 2019, 
we have seen the 
pendulum swing back 
to a recognition of the 
importance of AeT. we 
have received numerous 
requests from smaller 
corporates wishing to train their 
own employees on programmes 
that will enable them to cope 
better with increased demands 
placed on workplace literacy and 
education levels.

we have also seen renewed interest in 
the desire to support programmes that uplift 
competency levels of under-employed youth 
and adults who are keen to enter further 
learning but have not been served well by the 
schooling they have received. Our eTDP SeTA 
accredited programmes remain an important 
cog in our machinery and are reviewed, 
revised and tailored for purpose as we remain 
a relevant provider of assessor, moderator 
and various other eTDP programmes. 

 in order to ensure we continue growing 
upwards, we must clearly show high levels 
of success and continue achieving quality. 
This has placed a strain on a significantly 
downscaled operations team, but we 
are proud to work with these dedicated, 
experienced colleagues and friends. Our 
staff have contributed to our growth in no 
uncertain terms and the staff, both at our 
central Pretoria office, and in the provinces, 
have given their all, weathered the storm, 
and remained resilient over Project Literacy’s 
challenging period. 

The inner-force that 
drives the team is ensuring that 
the organisation is returning to take 
its rightful place as South Africa’s leading 
adult education provider. Our people, 
the communities we work with and the  
partnerships cemented within our network of 
Community Based Organisations, corporate 
South Africa and State funded entities 
have fuelled our vision and mission, which 
we remain true to. we continue “to effect 
broad based black social and economic 
development through high quality, relevant 
education, training and development 
programmes” where it’s most needed, to the 
most vulnerable and poor, and in neglected 
communities of our beloved South Africa. 
we trust that by achieving that vision, 
Project Literacy will continue to grow as an 
important and indispensable social partner 
in the education, training and development 
sphere. All this cannot be achieved without 
the selfless support and leadership of the 
members of our Board of Directors and our 
Chairperson, Meg Pahad.

Up and up we go!
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About ourSTAFF
Victor Bosch  
Northern Cape Provincial Manager

At Project Literacy I can put to good use the management skills 
and knowledge that I have obtained over the years. I appreciate 
the fact that I get to contribute to the success of the Organisation. 
I further contribute by marketing the Organisation’s services 
and managing projects in my province. The reason why I love 
working at Project Literacy is that we all share the same passion of 
promoting education and job creation that is desperately needed 
in our country.

Smokey Nathaniel Madonsela  
Mpumalanga Provincial Manager

My contribution at Prolit is mostly in the training department. 
I also do marketing for the organisation around in Mpumalanga 
and participate in activities where I get a chance to advertise what 
we offer. I think being able to work as a team player with other 
colleagues in various departments has helped in sustaining current 
clients and getting new ones. I like working at Prolit because I get 
to learn more about how to keep our clients and beneficiaries 
happy while delivering quality service to get the best results.

Nelendhree Govender 
KZN Provincial Manager

i see myself as the face of Prolit in KZN and thus conduct myself 
accordingly.  i also see myself as the reason that clients want to 
renew their contracts as i make their lives easier by providing them 
with information that is needed as well as information that i feel 
they may require over and above their requests. i love working 
for Project Literacy as we have high morals and a wonderful work 
ethic. we provide a service of high quality and we do not believe 
in short cuts.

Mogomotsi Mangope 
Gauteng and North West Client Liaison Officer

i feel that Project Literacy has empowered me with good 
training skills over the years. i appreciate that Project Literacy 
works with disadvantaged communities and that helps me make a 
meaningful contribution to our country.

Bongai Chikane 
HR and Payroll Officer
I really appreciate working at Project Literacy as the environ-
ment, support and employment culture has always been based 
on fair practice where we give equal opportunities to individuals 
with various needs to grow professionally.

Tambudzeni Winnie Maphutha 
Limpopo Provincial Manager

i prepare, facilitate, monitor, evaluate and document training 
activities in the Limpopo Province. i also assess training needs for 
contracted educators e.g. invigilator training or managing different 
levels and learning areas within the classroom environment. i 
love working at Prolit because we are a reputable, experienced 
organisation who are specialists in AeT and willing to support the 
eradication of illiteracy with no limitations.
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Wendy Mashishi  
Senior Admin Clerk

My contribution at Project Literacy is to be hardworking as 
well as to strive to grow the Organisation’s prospects even more 
in the future. i have always been a team player who strives to 
assist everyone within the team and always willing to learn new 
things. i love my job because everyone shares the same vision and 
is dedicated to the Organisation’s Mission. it enables me to love 
and enjoy the environment because we are a family.

Ronny Mazibuko 
Office Assistant and Driver

i feel that my job enables the activities at Project Literacy to go 
smoothly. i really believe in education because it is so important. i 
enjoy working with my co-workers and wish to see Project Literacy 
go from strength to strength for more years to come.

Lucy Mahlakwana  
Office Assistant

Project Literacy is my family now. I have worked here for a 
long time and I am happy that we work with educating people. I 
really like my job because I get to assist everyone in the office by 
making sure that our offices are clean and presentable at all times.

John Plant  
Retired CA/ Finance Manager
It’s a privilege to be able to put something back and to see the 
happy faces from the Run Home to Read children. It makes it all 
worthwhile.

Pauline Plant 
Executive Assistant

i have been privileged to work for Project Literacy since 1985. i 
have experienced many highlights and a few hard times.  it’s been 
my work to play a background role in organising functions and 
events and in the management of the company.  i am extremely 
proud of the outstanding and lasting impact Project Literacy has 
made in the field of Literacy and feel that my work has made a 
difference to the people in South Africa.

Thozama Ponti 
Free State and Eastern Cape Provincial Manager

working at Project Literacy has offered me the space to build 
my career in ways i never imagined. i have been exposed to a 
variety of sectors and the opportunity to interact with people 
at different levels. i am so proud to be associated with this 
Organisation because of the difference our programmes are 
making in people’s lives.

Refile Khumalo-Ramasobane
National Projects Administrator

i feel i’m contributing my administrative and analytic skills 
within this special Organisation with the mandate of making 
literacy skills available for the most marginalised communities. i 
like working for Project Literacy as it enables me to give back to 
the community and thereby making South Africa a better place 
for all.

Janet Saralina 
Western Cape Provincial Representative

I consider Project Literacy as my second family and am 
honoured to be contributing towards promoting literacy skills to 
others in order to upskill them. It is an awesome feeling when a 
learner fully understands what he or she has been taught and see 
the joy on their faces when they achieve positive results.
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WORKING WITH CHILDREN 
AND FAMILIES 

T
he Run Home to Read Project, our 

ECD family literacy programme, 

turned 13 this year and it 

continues to reach more families. 

Project Literacy launched ‘Run 

Home to Read‘ (RHTR) in June 2006 to tackle 

the absence of Early Childhood Development 

(ECD) provision for poor rural, peri-urban and 

township children by involving their parents 

and caregivers to develop their children’s 

early literacy skills at home so they can 

make the most of their formal education at 

school. it is community-based, and approval 

is obtained from the community leaders. 

Then unemployed local people who are 

literate in relevant languages are identified 

to be trained as ‘Reading Champions’. These 

champions are allocated families where the 

carers and children are keen to participate, 

and the reading, playing and learning takes 

place in and around the homes, using the 

home language. This empowers the adults 

involved to participate and creates a situation 

where the learning is available to all interested 

parties, including older children who may be 

struggling at school. 

every child a reader!
A REAdIng HOME And
Making every home
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The primary objectives of Run Home to 

Read are far-reaching:

•  To foster a culture of reading within poor 

communities

 • To enhance pre-school mother tongue 

literacy skills

 • To provide early learning activities which 

are fun

 • To identify suitable unemployed people 

and develop their skills as Reading 

Champions

 • To train adult caregivers on how to read 

with their children and engage them in 

stimulating activities

• To develop child care and parenting skills

• To train caregivers on community needs, 

eg. HIV/AIDS Awareness, Parafin Safety,  

Foetal Alcohol Syndrome

 • To extend cognitive development and 

exposure to english as an additional 

language for children

 • To increase the use of and access to 

libraries by poor families, and if needed, 

establish a community library

 • To build family and community bonds 

leading to increased moral generation, 

social cohesion and stability

 • To create a safe space for young learners 

to come to and support each other when 

there is nowhere else for them to do so

 • To provide the community with high 

quality and fun learning resources that are 

reusable after the project intervention is 

concluded.

Research commissioned by Tshikululu 

Social Investments (2019) shows:

“Eight out of every 10 children in South 

Africa can’t read properly. Not in English, not 

in their home language, not in any language.” 

On 20 June, 2019, President Cyril 

Ramaphosa appealed in his State of the 

Nation address:

“If we are to ensure that within the next 

decade, every 10-year-old will be able to 

read for meaning, we 

will need to mobilise 

the entire nation behind 

a massive reading 

campaign. Early reading 

is the basic foundation 

that determines a child’s 

educational progress, 

through school, through 

higher education and 

into the workplace.”

Project Literacy’s 

Run Home to Read 

Programme has evolved 

to provide a real solution 

to ensure that “every 10-year old will be able 

to read for meaning”. The programme is 

able to reach children from birth up to and 

including the completion of the Foundation 

Phase. it takes a village to raise a child – but 

we also believe a village can be lifted by one 

child at a time. 

RUN HOME TO READ ACTIVITIES 
IN 2018 AND 2019

The funding and support for RHTR enables 

us to bridge the gap for children in under-

resourced areas, and to give the children and 

their families hope for a better future.

Free State Run Home to Read 
Project

An exciting development allowed us to 

expand into the Free State for the first time 

with a project of 400 Reading Champions 

reaching 745 families in five districts of the 

Free State with funding from the independent 

Development Trust (IDT), through the 

Expanded Public Works Programme (EPWP). 

The iDT funded the stipends of these Reading 

Champions, but they did not cover the 

learning materials or other expenses. Other 

donors, i.e. The Oppenheimer Memorial 

Trust, Carl and Emily Fuchs Foundation, 

Chamberlain Foundation, Herman Ohlthaver 

Trust and generous contributions raised from 

a special fundraising drive held at Liliesleaf 

in July 2018, funded the operational costs. 

Much needed support also came from 

iThemba Trust through Transactional Capital, 

who, based on the success stories of the 

Reading Champions after a briefing session
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beneficiaries reached thus far, will continue to 

provide funding for the extension into 2020. The 

DG Murray Trust provided significant support 

and enabled us to expand the programme to 

include a partnership with Nal’ibali. 

Our Reading Champions are trained to 

establish Reading Clubs which now continue to 

operate enthusiastically. Cell phone apps are 

also used to assist the caregivers and Reading 

Champions. We were very pleased when in 

2018, the Free State project was renewed. 

we focussed on two geographic areas with 

250 Reading Champions. With the necessary 

additional funding from donors, 872 children 

were reached. A further 24-month contract 

from October 2019 to 2021 with the iDT in 

the Free State has been signed to ensure that 

230 trained Reading Champions can continue 

working within these communities. This 

continuum of the Run Home to Read project 

in the Free State from September 2017 - 2021 

will allow us to make a serious impact on the 

children and their caregivers in this region and 

an evaluation of the entire project will result in 

an invaluable impact assessment report.

De Aar, Northern Cape Run Home 
to Read Project

This project was started in April 2019 in De 

Aar through the injection of funding from Solar 

Capital for 3 separate training cycles. 9 Reading 

Champions were initially trained, and for the 

first intake they worked with 82 families and 164 

children. in the second intake, which commenced 

in August 2019, the same Reading Champions 

are working with 76 families and 164 children. 

The next cycle will commence in January 2020. 

Much interest has been shown in this project from 

the district Department of education and local 

primary schools. we have initiated additional 

activities and started reading clubs within these. 

we used this project for our National Book week 

and International Literacy Day celebrations (a 

UNESCO supported calendar event). This is a 

very exciting project, and we hope to extend our 

reach further into the Northern Cape.

Our Reading Champions 
are trained to establish 
Reading Clubs which 

now continue to operate 
enthusiastically.

“
”
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Zandspruit Run Home to Read 
Project  

in September 2019 a new group was started 

in Zandspruit, in the Ruimsig/Honeydew area, 

Gauteng Province. This was organised to coincide 

with the opening of an FH Chamberlain store in 

the region. The Chamberlain Foundation have 

made it possible to sustain Run Home to Read 

in Gauteng and Limpopo since 2006. in addition 

to Zandspruit, we also have Run Home to Read 

activities in Kliptown Soweto and Shoshanguve.

RHTR Project Manager, Gauteng: Thuli 
Kubheka. Thuli is seen here at the Adult 
Education and Training centre run by 
Project Literacy at Goldfields South Deep 
Mine where she excels as an Educational 
Administrator.

Zimasa, Phillipstown enjoyed 
spending time reading with the new 

participants as a group.

Tambudzeni Winnie Maphutha has been 
an integral part of our Run Home to Read 
project since its early days. She continues 
to steer our activities in Limpopo

RHTR Project Manager, Gauteng:  
Thuli Kubheka. Thuli is seen here at the 
Adult Education and Training centre run 
by Project Literacy at Goldfields South 

Deep Mine where she excels as an 
Educational Administrator.

Project Manager in Free State and 
Northern Cape: Thozama Ponti
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A range of training and development 
programmes are offered at South Deep 
Mine through the partnership between 
Project Literacy and Goldfields South 
Deep Mine that was established in 2012.
 

B
eneficiaries are South Deep Mine workers 

and the surrounding local communities. 

Project Literacy offers AeT through face-

to-face learning and also via the Blended 

approach that includes learning through 

the use of computers with the assistance of an on-site 

educator. As reported in The Week @ South Deep, “On 

30 August 2019, the blended learning class (Level 2) had 

a presentation to showcase their talent and the advantage 

they have to learn the programme on the system. The 

presentations were absolutely amazing and interesting 

to see how dedicated the learners are. They are looking 

forward to the final (IEB) examination which will take place 

on 4 November 2019. The educator who is behind the 

success of Blended Learning is Joseph Baleni (Bra Joe)” 

(September 2019).

Communities that are currently benefiting are: 
Glenharvie, Hillshaven, Borwa, westonaria, Simunye, 

Bekkersdal, Mohlakeng, Toekomsrus, Zuurbekom, 

waterworks and Poortjie.           

Since 2012 Project Literacy and South Deep Mines 

have consistently improved the education levels of 

approximately 200 AeT learners per annum, both full time 

and part time. This has resulted in around 1500 learners 

moving successfully through the AeT system. with a 

sustained pass rate of over 70% this is an achievement of 

which we are proud. we are equally pleased that over 80% 

of these learners are selected from unemployed youth 

and adults from the surrounding communities who have 

SOUTH DEEP MINE
AET (Adult Education and Training) and other initiatives



11PROJECT LITERACY Review 2015-2019

been given a second chance to improve their 

education. This enables us, in partnership with 

South Deep Mine, to continue our mission to 

deliver to those without means to pay for their 

own improved education. The learners write 

ieB exams and get registered with the MQA 

to help monitor the impact of training offered 

through the mining sector. The learners are 

offered the opportunity to complete a full 

General Education and Training Certificate 

(NQF1), and many of them achieve this. This is 

a feat that not many AeT learners are able to 

succeed in, due to time, social and economic 

constraints.

The centre also has Recognition of Prior 

Learning available at least once a year 

for people who have no official record of 

their school academic achievements. They 

receive RPL counselling and undergo an RPL 

assessment support programme; then they 

write an IEB assessment and get certification 

for what they achieve. They are then able to 

continue on their learning pathways.

The centre also runs Foundational 

Learning Competence (FLC) classes, which 

have achieved very good results. Learners are 

either taken from the NQF 1 programme after 

they have completed this, or they are assessed 

and placed into the FLC classes. High quality, 

relevant english and Maths programmes 

are offered by our skilled educators and the 

learners complete the programme by writing 

the QCTO accredited exams through the IEB.

From 2018 Project Literacy has taken over 

the responsibility for full delivery at the centre. 

working closely with the South Deep Mine 

eTD Management team, we have ensured 

that 2018 has been a highly successful year, 

and we trust that 2020 will bring further 

success for the learners. The thirteen Project 

Literacy staff based at the centre put in a 

commendable effort 

under the guidance of 

our on-site coordinator 

Martin Mashinini. 

we see them as 

a complete unit 

contributing equally to 

the national success 

that is Project Literacy 

and we hope that this 

successful model and 

partnership is able to 

continue. we fully buy 

into the South Deep 

motto of “Delivering 
our Vision; Living our 
Values”.

The Project Literacy team at South Deep Mine
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O
n a frosty morning on  

5 July 2018 Project Literacy 

held a ‘Breakfast of insights’ 

at the Liliesleaf Museum 

in Rivonia, where former 

President Kgalema Motlanthe was the keynote 

speaker. Other guests were current donors, 

prospective donors from the corporate world, 

and relevant high-profile people from the 

education, training and development sector. 

Project Literacy staff also attended.

Former President Kgalema Motlanthe’s 

speech is available on our website: www.

projectliteracy.org.za but we highlight the 

following:

“Programme Director, 

In addressing our present education and 

literacy crises, we require innovative models 

that enhance and supplement the official 

schooling system.

Project Literacy represents one of these.  

Your community-based early development 

programme ‘Run Home to Read’, presents 

us with a unique model in addressing our 

nation’s literacy challenges, while paying 

At Liliesleaf Farm –
attention to innovative ways to create 

employment.

It reminds us that while attention is often 

placed on matric results and the higher 

education sector, we must not lose sight of 

the importance of basic education and ECD. 

Project Literacy, founded as an NGO in 1973 

that focussed on adult literacy and numeracy 

and now targets adults, youth and children, 

has shown remarkable resilience.

Over forty-five years, the project has 

provided vital assistance to communities that 

are ignored, under-recognised and isolated. 

These efforts have had a profound impact, 

while facing intermittent and pressing funding 

challenges – which stands as a testament to 

the tenacity of its employees.

Through the remarkable ‘Run Home to 
Read’ programme, the project simultaneously 

addresses literacy, leadership, access, social 

cohesion and unemployment through 

the identification and training of Reading 

Champions who assist young children and 

families in literacy development, ensuring 

school readiness, providing critical support, 

and enhancing family life.

A project like this deserves our support as 

developing literacy propels the advancement 

of communication tools in children, assists 

in their brain development and grows 

imagination and creativity.

With these words, we are reminded that 

access to literacy is at once about education, 

early childhood development, and the 

freedom to dream and access different 

realities and experiences.”

Arising from this function a generous sum 

was received from various Trusts, companies 

and individuals. Furthermore a contract with 

Solar Capital was secured to fund the Run 

Home to Read Project in and around De Aar.

we extend our grateful thanks to Nick 

Wolpe, CEO of the Liliesleaf Trust, for allowing 

us to use the Liliesleaf venue for this occasion 

and assisting us with all the arrangements for 

the event.

Fundraising function on 5 July 2018

A P lace of Liberation

Director Brenda Kali, former President Kgalema Motlanthe, CEO Steven le Roux and 
Chairperson of the Board, Meg Pahad

Giuliana Bland from The Jim Joel Trust and the Oppenheimer Memorial Trust with Proj-
ect Literacy staff (W. Mashishi, M. Mangope, L. Moleko and S. le Roux).
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P
roject Literacy has always stood for 

access to quality education for all. 

This is why we started out working 

with adults who had not had the 

chance to go to school or had 

suffered under ‘Bantu education’; and our 

Run Home to Read programme started as a 

way of accommodating children who had no 

access to pre-schools.

This was also evident when we were 

amongst the first providers to meaningfully 

include learners with barriers to learning in 

eTDP SeTA learnerships. This was during 

the very first round of ETDP SETA AET 

Practitioner Learnerships that ran from 2001 

with Deaf and Blind learners trained to 

become AeT Practitioners. Our links with the 

Deaf community remained over the years and 

in 2018 we were privileged to be part of MEC 

Lesufi’s project to train Deaf Facilitators to 

implement Sign Language courses for grade 

5 hearing school children. This was done 

under the management and guidance of 

Sign Language education and Development 

(SLED), which promotes education for Deaf 

children in the South African Sign Language 

(SASL). We have also just completed training 

facilitators for Red Ink/ Deaf Community of 

Cape Town in November 2019.

“While computer literacy training and initial 

facilitator skills training was conducted by the 

REDINK / DCCT programme coordinator to 

the Deaf adult trainees, they needed final 

training and accreditation from a registered 

organisation. Project Literacy has a track 

record in working with Deaf organisations and 

has shown a sensitivity and appreciation of 

the particular needs of the SASL using Deaf 

community. They were thus contracted to 

provide the training, assessment, moderation 

and hopefully the certification of 6 members 

of DCCT.” – Meryl Glaser from ReDiNK/

DCCT.

Another group that has not received just 

treatment when it comes to relevant and 

quality education are individuals with Autism 

Spectrum Disorder (ASD). In 2018 and 2019 

we worked on putting together a holistic 

model we believe proposes a solution to 

tackle the issue of education for people with 

ASD in ways that will achieve results, deal with 

the challenge comprehensively and see their 

dignified enhancement, both educationally 

and socially. 

ExTENDINGour reach

The Centre for Autism Research in Africa has stated that, “South Africa has failed to 

enforce the right to education for many children with disabilities, according to a 2015 Human 

Rights watch report”. People with Autism Spectrum Disorder are amongst the top of these.

According to the Centre for Disease Control, the number of children being diagnosed 

with ASD in 2018 was 1:59.

“There is a huge need for interventions to better equip people working in Autism 

Spectrum Disorder (ASD) to educate, train and develop individuals with special needs. 

we propose a holistic multi-faceted project that can be rolled out over three years. This 

is a unique and absolutely essential intervention needing support for this sector. The ASD 

community will hugely benefit from this intervention and it will signify a groundbreaking 

advance in education, training and development in this field.” – Reinette Lombard from our 

specialist partners, independent Learning.

Project Literacy, with its partners, have lobbied for support in such interventions, and 

met with officials from SETAs, the national Department of Basic Education and other funders 

and stakeholders; and whilst there is interest and an acknowledgement of the need and 

importance of this, we are yet to secure meaningful support and resources.

we believe that a lot more needs to be done in bringing equal education to groups who 

have special educational needs.

Another group that 
has not received just 

treatment when it comes 
to relevant and quality 

education are Individuals 
with Autism Spectrum 

Disorder (ASD).

“

”
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P
roject Literacy’s primary accrediting 
eTQA is the eTDP SeTA. This 
is because when the SETAs first 
started accrediting providers, our 
dominant focus was delivering 

Adult education and Training nationally by 
training AeT Practitioners. we believe that 
this is the best way to ensure that more 
adult learners can be reached, as training 
educators has a multiplier effect. it also 
ensures the development of educators in a 
field of education that has often been given 
‘Cinderella‘ status. 

in recent years we have continued with 
this approach, delivering AeT Practitioner 
Learnerships in three provinces, with 
the Western Cape, Eastern Cape and 
Mpumalanga Departments of education 
as employers. For the Cape provinces the 
funding came from the eTDP SeTA. Sixty 

educators were successfully trained in the two 
beautiful districts of winelands and Overberg 
in the Western Cape. Fifty educators were 
trained from every corner of the Eastern Cape. 
These were challenging learnerships, but both 
resulted in over 80% of the candidates who 
started achieving their National Certificates in 
AeT Practices.

The Mpumalanga group was in the Gert 
Sibande District. This was unique in that the 
participants agreed to pay for themselves 
out of the small salaries they receive as 
AeT Facilitators. Through guidance from 
the Mpumalanga eTDP SeTA, the external 
verification was successful and the candidates 
also received their National Certificates in 
AeT Practices. Most graduates from all three 
groups desperately wish to continue with the 
learning and achieve the National Diploma 
in AeT Practices. in spite of proposals to 

the eTDP SeTA, government 
departments and interested 
funders, this has not been secured. 
A small number of the Mpumalanga 
graduates have agreed to continue 
to cover costs for themselves and 
will be commencing in December 
2019. 

The National Certificate in 
AeT Practices is an NQF Level 
4 Certificate, and the National 
Diploma is at NQF Level 5.

Our further commitment 
to ensure that quality and standards are 
maintained is through assessor and moderator 
training. we continuously improve and update 
our courses and ensure they are adapted for 
different clients. The assessor and moderator 
courses need to be relevant to the contexts 
in which the candidates are going to conduct 
assessment and moderation. Of late we have 
trained people who apply these skills in sectors 
as diverse as community skills colleges (such 

as those under the Thabiso Skills institute) 
to researchers in the agricultural sector who 
support farmers as part of their work with 
the Agriculture Research Council. To ensure 
internal quality and standards, where possible 
we also train our AeT educators as assessors 
and moderators. This is usually done during 
times when the AeT term has completed, 
such as the group that are being trained on 
the west Rand this festive break. 

D Ogilvie with graduating AET Educators 
– Western Cape

Mpumalanga Adult  
Educators being Trained

ADULT EDUCATION AND TRAINING

Ensuring Quality in
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P
roject Literacy is an accredited 

provider of training for Foundational 

Learning Competence (FLC). It is 

a logical follow up to adult basic 

education certificates or for school 

leavers without matric and those whose matric 

results are not good enough to support further 

learning at TveT colleges or job training. 

Many of our young adults enter training 

programmes to achieve competence in a 

trade or occupation, but struggle with the 

mathematics and language assumed to be in 

place in the training. The Quality Council for 

Trades and Occupations (QCTO) decided that 

it was important to offer a route which would 

help learners to cope more effectively with  

occupational learning. Foundational Learning 

Competence therefore became a compulsory 

part of the requirements for occupational 

qualifications between NQF levels 2-4. 

Project Literacy sees this as a critical 

programme: if you think you have the 

competency required but need a certificate 

to prove it, you can enter for the assessment 

directly. if, however, you think you need the 

extra help, you can do the FLC programme 

before you are assessed. Once you have 

passed, you know you are ready for the next 

step, that is to continue successfully with your 

journey towards a qualification in a trade or 

occupation.

FLC is a part qualification registered by 

FOUNDATiONAL LeARNiNGCompetence
SAQA that consists of two learning areas: 

Communication and Mathematical Literacy. 

it outlines the minimum level of competence 

required for optimal functioning in the world 

of work and for occupational learning at 

NQF Levels 2-4, and is quality assured by the 

Quality Council for Trades and Occupations, 

which has appointed the independent 

Examinations Board (IEB) as the assessment 

quality partner. 

The purpose of the Communication 

component is to enable individuals to 

deal confidently and successfully with the 

Language of Learning and Teaching (LOLT) of 

formal occupational training, in relation to oral 

skills, print-based learning and the language 

of external assessments such as trade tests. 

People who achieve the part qualification 

will be able to speak, listen, read and write 

meaningfully and effectively in the language 

of instruction, so that they can progress 

further in their chosen occupational pathways 

and workplace contexts.

The part qualification component 

‘Foundational Mathematical Literacy’ is the 

minimum generic mathematical literacy 

that will provide learners with the necessary 

foundation to cope with the mathematical 

demands of occupational training and to 

engage meaningfully in real-life situations 

involving mathematics. 

individuals who have met all the 

requirements of Foundational Mathematical 

Literacy are able to make sense of and solve 

problems in real contexts by responding to 

information about mathematical ideas that 

are presented in a variety of ways. 

The FLC assessment model is designed 

to streamline the process of identifying those 

who need upskilling in the two foundational 

areas, while at the same time serving as 

Recognition for Prior Learning for those 

who already have the minimum competence 

in place. it therefore enables access and 

removes barriers to occupational progression.

in 2013 Project Literacy was invited to 

give input into the proposed FLC Facilitator 

Qualification finalisation process supported 

by the MQA. in 2014 we introduced the 

FLC to the learners at the South Deep Mine 

Training Centre.

As far as practical implementation is 

concerned, Project Literacy commenced full 

implementation in 2013 and has delivered 

the programme to a range of groups. These 

include the South African Reserve Bank in 

Cape Town using materials reflecting the 

needs of the client and learners; and learners 

on a catering learnership needing improved 

fundamentals. Our delivery has ranged 

from deep rural Northern Limpopo where  

47 learners attended the programme spread 

across 5 centres with the learners either 

entering the ECD sector or forming income 

generating cooperatives, to urban Gauteng 

learners doing a water purification learnership 

under the e-SeTA and needing additional 

fundamental skills to progress further.

We continue offering the FLC programme 

at our flagship site, Goldfields South Deep 

Mine, where there is an intake of at least  

20 FLC learners annually.

ABET 1-3

Schooling not 
finished

Poor Matric  
results

TRADE & OCC 
TRAINING  

& FET

ABET 4 / 
NQF 1

General  
Education  

and Training  
Certificate for 

Adults

FOUNDATION 
LEARNING  

COMPETENCE

Adult Education pathways to 
Occupational Training
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T
he drive to meaningfully 

tackle the literacy and reading 

challenges that we face in South 

Africa has had a renewed injection 

of political will. President Cyril 

Ramaphosa has provided leadership on this, 

as is seen from his State of the Nation address 

on 20 June 2019:

“If we are to ensure that within the 
next decade, every 10-year-old will be 
able to read for meaning, we will need to 
mobilise the entire nation behind a massive 
reading campaign. Early reading is the 
basic foundation that determines a child’s 
educational progress, through school, 
through higher education and into the 
workplace.

“All other interventions – from the 
work being done to improve the quality 
of basic education to the provision of 
free higher education for the poor, from 
our investment in TVET colleges to the 
expansion of workplace learning – will not 
produce the result we need unless we first 
ensure that children can read.”  

Civil Society organisations have also 

become more active in working together to 

ensure that the fundamental skills of reading 

and writing with meaning and understanding 

are addressed. This is why Project Literacy 

became involved in the planning phases and 

eventual launch of the National Association 

of Social Change Entities in Education 

(NASCEE). “NASCEE are working towards 

maximising the contribution of NPOs towards 

the national development goals related to 

education.”  www.nascee.org.za. 

we are also involved in the National 

Reading Coalition which was launched on 15 

February 2019 by education Minister Angie 

Motsega. “in an effort to provide a national 

response to the reading challenges faced 

in South Africa, the NECT together with the 

Department of education’s Read to Lead 

campaign established the National Reading 

Coalition (NRC) – a self-sustaining, agile 

ecosystem of reading initiatives across the 

country. The aim of the coalition is to improve 

coordination amongst various stakeholders 

to reduce inefficient overlaps and gaps in 

the numerous forms of support for reading, 

promote the adoption of approaches that 

have evidence of success and increase the 

opportunities for economies of scale.

”The coalition has recognised the following 

six areas as critical in the improvement of 

reading: initial teacher preparation; access to 

relevant resources; continuing professional 

development; community support; policy, 

research and evaluation. The interventions 

will be based on a value chain model 

highlighting the above-mentioned focus 

areas.” – Statement made on NECT.org.za 

prior to the launch. 

Project Literacy believes that our Run 

Home to Read programme is well aligned 

with  the Community Support area of this 

plan, with a focus on community level 

support and learning and parental support. 

Our programme is well researched, has 

been running continuously since 2006 on 

a reasonable budget and has continued to 

PROJECT LITERACY 
As PART Of THE 

in South AfricA
broader action for reading
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expand, develop and work with partners, it 

has “evidence of success and … opportunities 

for economies of scale”. Our presentation 

of the Run Home to Read model was well-

received in 2019 at a Bridge ECD Community 

of Practice session held in Sandton.

we have also built up a strong association 

with the SA Book Development Council 

(SABDC) over the years and since 2015 been 

partners of theirs for National Book week and 

of late, the National Book Fair, both usually 

held during the first week in September. They 

are able to collaborate with their partners 

such as exclusive Books and Bargain Books 

to organise book donations which we can 

distribute into homes, community libraries 

and ECD centres through our national 

network. Such a book hand over event took 

place at Project Literacy on 24 April 2016.

In 2018 SABDC coordinated a social media 

campaign that has run through 2019 ensuring 

NPOs and other “reading stakeholders” 

promote reading events and activities 

under #ReadBecause. The collaborating 

organisations include:

• Project Literacy

• SA Book Development Council

• Nal’ibali

• FunDza

• Liasa

• Centre for the Book

• Van Schaik

• Publishers Association of SA

• SA Book Sellers Association.

One of these events was the launch of 

National Library week which took place 

in the Free State where our Reading 

Champions were able to coordinate events 

with other stakeholders 

in Botshabelo which is 

currently the area where 

are RHTR programmes 

is having its largest 

impact. This was a 

natural collaboration 

as we always include 

library orientation 

and registration in 

partnership with local 

libraries. where there is 
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Book handover in April 2016 by SABDC CEO Elitha van der Sandt

Our container library  
in Limpopo
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no library we look for corporate sponsors to 

support an alternative, such as the container 

library that was established through the 

support of exclusive Books and Nedbank in 

Thulamuhashe in Limpopo.

An article on reading and literacy activities 

undertaken by Project Literacy would not be 

complete without a focus on the plight of 

adult literacy. Project Literacy’s main annual 

literacy event every year has always been 

International Literacy Day during the first 

week of September. This event, supported 

by UNESCO, has always had a strong Adult 

Literacy focus.

Adult literacy levels in South Africa are 

currently at 93%, which is comparatively high 

both globally and regionally. This is due to 

concerted efforts by both the government and 

the non-profit sector. In the non-profit sector 

a lot of this work has been made possible 

through corporate social investment and 

partnerships with corporates. For example, 

several mining companies not only pay for 

their under-educated employees to attend 

Adult Education and Training (AET) classes, 

but also accommodate under-educated youth 

and adults from the surrounding communities 

to attend. 

However, the hidden challenge here, 

as is also the case with children, is the level 

of reading with understanding that is 

experienced. The criteria used to measure 

‘adult literacy’ for the statistics given is 

whether the person has ever attended school 

or been on a basic literacy programme. 

These figures are based purely on the person 

saying they have attended such programmes. 

No assessment or verification is used to 

confirm the claims. Without emphasising the 

importance of continuing up to a level where 

reading with understanding is possible, the 

statistic is questionable, and ‘literacy’ levels 

are often not sustainable.

One of the big challenges we face in South 

Africa is that, whilst 93% of adults technically 

can read, only 27% of adults do actually 

read anything. Furthermore only 42% of 

South African households have a noteworthy 

number of books (up to 20 books), according 

to the SA Book Development Council survey.

Another challenge is that youth coming 

out of school, both before and after grade 12, 

have reading abilities that are not enabling 

them to cope with further and higher 

education and training. Often these learners 

drop out of their learning programmes and 

have to re-enter “upgrade” programmes 

in english and Maths. To confront these 

challenges effort and funding for community 

language and maths programmes is still 

greatly needed. Furthermore, drives to make 

more books available in households, schools 

and libraries are required. Fortunately, both 

civil society and government have prioritised 

literacy in 2019 through various campaigns, as 

mentioned earlier in this article. Let us hope 

that this new awareness grows and magnifies 

in practical action through the next decade.

Free State Reading Champions at the launch  
of National Library Week, March 2019.
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R
ecently the Minister of Basic 

education announced that she 

wanted to introduce a Grade 9 

General education and Training 

Certificate (GETC) as an exit 

qualification for the compulsory schooling 

phase. As adult educators know, we already 

have such a qualification for adults – the 

GETC for Adults (and its curriculum and rules 

have recently been revised). Now, given that 

education for children is a right up to that level 

(and it is also a constitutional right for adult 

basic education up to the same level) there is 

a certain attractiveness to the idea. Here is a 

school-leaving qualification for those who are 

not going on to further school education and 

a Senior Certificate (the so-called matric). 

Whether it is a practical idea is another 
matter – education economists have 
assured me that it is unlikely ever to be 
implemented – imagine the cost of an 
examination double the size of the matric 
exam having to be run at every school in 
the country!

But we have to ask ourselves questions. 

What qualification does an adult in the 

contemporary world really require? important 

as a good general or basic education is, is 

it enough?  i have heard this saying often 

enough, “To be a real citizen of South Africa 

you need an iD and a matric.” it has a harsh 

truth. There is not much you can do today 

without an iD and most jobs have a minimum 

requirement of a Senior Certificate. 

There is much talk from the President 

downwards about the Fourth industrial 

Revolution wherein many tasks previously 

requiring information handling capacity 

will now be done by artificial intelligence 

computer programmes. we are told we have 

to prepare for this. in many countries as much 

as fifty percent of the workforce (already 

transformed – and sometimes traumatised 

– by the previous Second and Third 

industrial Revolutions which mechanised 

and computerised work) are threatened with 

obsolescence. The e-learning stakes are rising 

and a good secondary level education is now 

going to become the minimum for genuine 

participation in the formal economy. in this 

sense “basic” education now needs to go 

beyond Grade 9 level.

By Professor John Aitchison

How should adult educator providers 

respond to this challenge?

i think that we have to look at both 

the beginnings and higher ends of adult 

education – at the initial literacy and adult 

basic education, the foundations of lifelong 

learning – and the development of higher 

level knowledge and skills that enable us to 

keep learning in a rapidly changing cyber-

technological world.

Firstly, we have to get basic education 

right. Currently, most children do not even 

learn to read in primary school (the 2016 

PiRLS study found that 78% of Grade 4 

schoolchildren could not read a simple 

passage in their home language). There is no 

future for such children in the society of the 

Fourth industrial Revolution, they will sink into 

an abandoned underclass. Yes, quality basic 

education is still vitally important – unless you 

are fluently literate and numerate you have no 

learning future. 

Providers of basic education, that is up 

to National Qualifications Framework level 

1, need to do so to the highest quality. 

Graduates of the GETC for Adults need to 

be competent to go on to further learning 

at higher levels. Project Literacy is well 

placed, precisely because of its experience 

with teaching adults with varying levels of 

education or no education, to be a significant 

provider here.

Secondly, we need a suitable open access 

qualification for adults at the secondary 

(Further Education and Training) level. There 

is one already registered by the South 

African Qualification Authority, the National 

Secondary Certificate for Adults (NASCA). 

Its specifications have been developed but 

unfortunately its official start delayed by the 

slowness of Department of Higher education 

and Training processes and work. There is also 

the problem of the huge resources directed, 

largely for short term political reasons, to 

the elite who make it into university at the 

expense of adult and technical education. 

Resources for state provided adult 

education have been short-changed for years. 

The NASCA, because it was conceptualised 

for adults, has potentially a far more forward 

looking and integrated approach to the 

design for learning at this level. we need to 

push for its rapid deployment.  

Professor John Aitchison is an Emeritus 

Professor of the University of KwaZulu-

Natal. For many years he headed the 

Centre for Adult Education at University 

of Natal, Pietermaritzburg. Later he was 

head of the School of Education, Training 

and Development. He retired in 2007 and 

continues to fight for adult education to 

receive greater resources.  

BEYOND BASIC EDUCATION TO NASCA:

ADULT EDUCATION PROVIDERS
A challenge for

The e-learning stakes are 
rising and a good secondary 
level education is now going 
to become the minimum for 
genuine participation in the 

formal economy. In this sense 
“basic” education now needs 
to go beyond Grade 9 level.

“

”
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C
ommunity Capacity Enhancement is a 

methodology that has been tried and tested in 

various countries. Critical to this methodology 

is that it utilises tools and skills that promote 

inclusivity and equality in communities. 

It involves convening communities through Community 

Conversations that take place within a six-step framework 

of relationship building; concern identification; concern 

exploration; decision-making; action-implementation and 

reflection and review. The inclusive and participatory dialogic 

encounters of CCE create space for people to learn from one 

another.

Since 2013 Project Literacy has been offering services 

to grow the use of this excellent approach. we have 

witnessed communities transform and tackle their core 

 (CCE) PROGRAMME

Community Capacity
Enhancement

Western, Eastern and Northern Cape SANAC group: 
Demonstration of Cause and Effect processes:

Review and 
Reflect

Identify 
Concerns

Build 
Relationships

The 
Community 

Change Process
Action

Explore 
Concerns

Decision 
Making
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challenges together. The visible impact has 

been profound, often leading to high levels 

of discovery on the part of communities 

and community members of their own 

potential and ability to solve complex social 

problems affecting them. Through various 

projects driven by the Department of Social 

Development, PACTSA, USAID, Gauteng 

Department of education, the international 

Organisation for Migration and the South 

African National AIDS Council we have been 

able to work with communities trying to deal 

with problems such as Hiv/AiDS and STDs, 

TB, social ills affecting orphans, youth and 

vulnerable children, girl children in schools, 

migrants, farm workers and gender issues. 

This is done by enhancing the capacity 

to run community dialogues and follow 

the six steps to effect community change.  

Facilitators and Master Trainers are trained 

and undergo a hands-on, community level 

extended mentoring process. The training 

they receive includes training and assessment 

to achieve an eTDP SeTA accredited unit 

standard: Facilitate Learning in Development 

Practices.
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Nontsikelelo Adonisi-Kgame
Ntsiki is an admitted attorney, conveyancer and 

notary. She is currently a director in eNSAfrica’s Natural 

Resources and environment Department. She was 

appointed to the Board as a non-executive Director in 

June 2015.

Brenda Kali
Brenda Kali is the CEO of Conscious Companies and 

the Founder of the Conscious Leadership Academy. She 

is a Corporate Strategist and Reputational Turnaround 

Specialist. She was appointed to the board in February 

2019 as a non-executive director.

Dumisani Dlamini
Dumisani is a consultant in Human Resource 

Development including Labour Law. He has wide-ranging 

experience in education, training and development in 

the public and private sectors, with communities, NPOs 

and municipalities.  He was appointed to the Board as a 

non-executive Director in June 2016.

Steven le Roux
Chief Executive Officer

Steven le Roux is an Adult education and Literacy 

specialist. He was appointed to the Board of Project 

Literacy as an executive director in January 2004. He 

has a BA (Hons) in English, Psychology and SePedi and 

a Higher Diploma in Adult education. He has been the 

CEO since 2012.

About our 
BOARD MeMBeRS

we would like to thank Prasanth Naidoo and Bali Makhado for their service on the Board.
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Lungile Thandeka Moleko
executive Director: New Business Development and 

Fundraising 

Lungile Moleko was appointed to the Board of 

Project Literacy as an executive director in 2012. She had 

already held other quality assurance and management 

positions within the organisation. She is passionate 

about community education and wouldn’t trade her role 

at Project Literacy for anything else!

Meg Pahad
Chairperson of Project Literacy Board

Meg Pahad was appointed to the Board of Project 

Literacy as a non-executive director in April 2005 and 

became its Chair in 2012. She is a specialist in educational 

assessment. Meg believes that Project Literacy and Run 

Home to Read together provide a unique multi-layered 

solution to South Africa’s literacy crisis.

Anne Pappenheim
Chairperson Finance Sub Committee

Anne is a chartered accountant and tax consultant. 

She was appointed to the Board of Project Literacy as a 

non-executive director in October 2006.  She is keen to 

participate in the contribution that Project Literacy and 

particularly Run Home to Read can make in demonstrating 

that literacy training can be innovative and meaningful.

Dorette Visser Parsons
Dorette is a Registered Accountant (SAIPA) and tax 

practitioner.  She is also a business rescue practitioner 

and B-BBee consultant. She was appointed to the board 

in February 2007 as a non-executive director.  She serves 

on Project Literacy’s finance sub-committee as part of her 

community services.

Professor Crain Soudien
Crain Soudien is the CEO of the Human Sciences 

Research Council. He is an emeritus professor of 

Education and African studies at UCT. He was appointed 

to the Board of Project Literacy as a non-executive director 

in December 2019. He is determined to contribute to 

its work in promoting the culture of reading and taking 

urgent action to combat illiteracy. 

Justice Johann Kriegler
Judge Kriegler is a retired judge of the Constitutional 

Court of South Africa. He was a Founder Trustee of 

the Project Literacy Trust Fund from 1986 until it was 

dissolved in February 2013. 

He is a director of Project Literacy investment Holding 

Company.
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F
or many years Project Literacy comprised thee companies: the Trust 

Fund, the Education Centres and the Investment Holdings. On 1 

March 2013, Project Literacy Trust Fund and Project Literacy education 

Centres were amalgamated into Project Literacy Education Centres 

NPC. This move enabled the organisation to operate as one entity 

and streamline governance. Project Literacy Investment Holding Company (Pty), 

however, was retained as a separate entity. This was to facilitate the donation 

of shares to Project Literacy by organisations which wanted to strengthen the 

organisation’s longer term sustainability, rather than making a simple donation 

or funding a contract. Currently the Holding Company has shares donated by 

Blue Moon and by the Brimstone Empowerment Share Trust (BEST). Brimstone 

explains “Through this trust, we award NGOs with Brimstone shares at no cost 

to the NGO. These organisations share in the dividends paid on those shares 

as well as the growth of the company over time.” 

The directors of Project Literacy Holding Company are Lungile Moleko and 

Justice Johann Kriegler.

PROJECT LITERACY
INVESTMENT HOLDING COMPANY

w
ith the support of the donors and many individuals, as well as the hard 

work of its staff and Board, Project Literacy has turned the corner from the 

crisis it faced two years ago.

we have our vision and our commitment. And we have the expertise 

to make a real difference to the lives of many, many disadvantaged people 

in remote and poverty-stricken communities. 

But currently our scope is limited by our lack of financial security. Project Literacy’s staff 

is small and overstretched. We urgently need a financial manager and another qualified and 

experienced adult educator. we need to gradually build up a reserve fund so that we can 

manage short-term cash-flow problems and invest in further research and development work.

when we were forced to retrench three-quarters of our staff, we had to sell the building 

which was our headquarters in Pretoria to pay the employees’ compensation. we began again 

from scratch with no capital reserves at all. All we had was our expertise, our good reputation, 

our materials and our determination not to give up.

we thank you all again and we ask you to renew your support so that we can enter a new 

phase of expansion. we are certain that with your help we can double our impact.

Thank you and good wishes to you all!
Donations of money, large or small, will be greatly appreciated. 

Donations in the form of shares will be placed in Project Literacy investment Holdings, and will 

contribute to our longer-term financial stability.

Or you could give us a new office building for our headquarters!

All donors will receive a Section 18(A) Income Tax Exemption Certificate in respect of the 

donation made.

Donations can most easily be made via our website: www.projectliteracy.org.za.

Moving Forward
– what we need
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OUR FUNDERS & CLIENTS
THANK YOU TO

Th
an

k 
yo

u
Our funders and donors include:
The Chamberlain Foundation, The DG Murray Trust, The Herman Olthaver Trust, The Oppenheimer 
Memorial Trust, The Jim Joel Fund,  ApexHi Trust, Aspen Healthcare, Solar Capital, Goldman Sachs, Surve 
Philanthropies, Unilever, iThemba Trust, Northam Platinum Ltd, Public Works, Gold Circle Metals, IDT, 
Kgalema Motlanthe Foundation, The Women’s Development Bank, The National Lotteries Commission, 
ABSA, Nandos, Karl and Emily Fuchs, UNESCO.

My School Card, Coid Link, Charities Aid Foundation Southern Africa.

Exclusive Books, The South African Book Development Council, Brand House, Australian Books for 
Children of Africa.

Our clients include: 
Goldfields South Deep Mine; South African Police Service; TRANSNET Freight Rail; Timrite; Chamberlain; 
King Cetswayo District Municipality; Mokala and Augrabies Falls SANPARKS; Kruger Berries; Blastrite; 
CHIETA (Chemical Industries SETA); Agricultural Research Council; Red Ink/Deaf Community of Cape 
Town; Education, Training and Development Practices SETA; Catholic Institute of Education; Sign 
Language education and Development; National Department of energy; Department of international 
Relations and Cooperation; Free State Department of Police, Roads and Transport; Gauteng Department 
of Sports, Arts and Culture; SAFCOL/Komatiland Forests; Toyota KZN; CATHSSETA (Culture, Arts, 
Tourism, Hospitality and Sports SeTA); Fibre Processing and Manufacturing SeTA; Department of 
Social Development CCE; South African National AIDS Council (SANAC); International Organisation for 
Migration (IOM). 
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Giving a hand up,
not a hand-out.

www.futurefoundations.co.za

Future Foundations is the Novus Holdings social investment 
programme which is firmly rooted in the belief that empowering 
lives and uplifting communities is key to sustainable development.

Future Foundations supports learners and learning institutions, 
ensuring that beneficiaries are provided with the right tools to 
empower themselves so they can go on and teach others.

By providing the right type of support, the Future Foundations 
programme helps organisations grow by giving them a hand up  
and not a hand-out. 


